Task Task Name Duration Start Finish 19 | May '19 | Jun'19 Jul 19 | Aug '19 | Sep'19 | Oct 19 | Nov '19 | Dec'19 ' Jan 20 | Feb 20
O  Mode 081522129 061312027 03/10/17 /24 01/ 08|15/22/29]05]12]19] 2602091623 30 07 14/21/28/04/11/18/25/02]09/16/23[30]06]13/20[27/03]10
- Enablement works 105 days? Mon 08/04/19 Fri30/08/19 |
v Remove 2 days Mon 27/05/19 Tue 28/05/19 i School
technology from
7 Remove lockers 50 days Mon 08/04/19  Fri 14/06/19 | School
from Bancroft
? Remove fire alarm 2 days? Mon 17/06/19 Tue 18/06/19 It. School
from Bancroft &
update monitor
- Completionof 0 days Tue 18/06/19  Tue 18/06/19 "¢ 18/06
Bancroft clearance
v Asbestos R&D 3 days Mon 08/04/19 Wed 10/04/19 [ TCL
survey
w Structural / Civils 2 days Mon 08/04/19 Tue 09/04/19 @& Inertia
survey
v M&E survey 4 days Mon 08/04/19 Thu 11/04/19 f= MLM
w Topographic 9 days Mon 08/04/19 Thu 18/04/19 1, Geosphere
survey
w Services survey 9 days Mon 08/04/19 Thu 18/04/19 i Geosphere
w Drainage CCTV 9 days Mon 08/04/19 Thu 18/04/19 i Geosphere
w Flood Risk 1 day Mon 08/04/19 Mon 08/04/19 § Geosphere
Assessment (FRA)
W Aboriculture 1 day Mon 08/04/19 Mon 08/04/19 § Geosphere
survey
W Ecology survey 2 days Mon 08/04/19 Tue 09/04/19 @ Geosphere
W Intrusive survey - 7 days Mon 08/04/19 Tue 16/04/19 i, Geosphere
window sample
W Instrusive survey - 7 days Mon 08/04/19 Tue 16/04/19 i Geosphere
trail pitting
v Unexploded 1 day Mon 15/04/19 Mon 15/04/19 i Geosphere
ordinance survey
(Ux0)
v Transport 5 days Mon 15/04/19 Fri 19/04/19 . MTC
statement
b Bat survey 1 day Thu 06/06/19 Thu 06/06/19 yJ Enzygo
v Asbestos report 20 days Thu 11/04/19 Wed 08/05/19 | = 3 TCL
b Structural report 20 days Wed 10/04/19 Tue 07/05/19 |1 i Inertia
7 M&E report 20 days Fri 12/04/19  Thu 09/05/19 | I MM
Task Project Summary I I Manual Task I Start-only C Deadline
Project: SSEF Split i Inactive Task Duration-only Finish-only | Progress
Date: Thu 06/06/19 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o

Page 1




Task Task Name Duration Start Finish 19 | May '19 | Jun'19 Jul'19 | Aug '19 | Sep'19 | Oct'19 | Nov '19 | Dec'19 | Jan '20 | Feb 20
O  Mode 081152229 06132027 03101724 01 08|15 2229 05 121926 02 0916|2330/ 07 142128 04]11]18/25/02]0916/23/30 061320 27/03]10
W Topographic 20 days Fri 19/04/19 Thu 16/05/19 \d } Geosphere
report
+ . Services report 20 days Fri 19/04/19 Thu 16/05/19 I | Geosphere
v Drainage report 20 days Fri 19/04/19  Thu 16/05/19 ' | Geosphere
V' FRA report 20 days Tue 09/04/19  Mon 06/05/19 [k ; Geosphere
V' Aboriculture 20 days Tue 09/04/19  Mon 06/05/19 [E= jGeosphere
report
V' Ecology report 20 days Wed 10/04/19 Tue 07/05/19 | = }Geosphere |
$ Instrusive surveys 20 days Wed 17/04/19 Tue 14/05/19 e | Geosphere
report
V' UXO report 20 days Tue 16/04/19  Mon 13/05/19 4 | Geosphere
v Transport 13 days Mon 22/04/19 Wed 08/05/19 h* - MTC
statement report
. Bat survey report 1 day Fri07/06/19  Fri 07/06/19 i Enzygo
-} Completion of due 0 days Fri07/06/19  Fri 07/06/19 $o7/06
diligence reports
o e Tender process 20 days Thu 18/04/19 Wed 15/05/19
v - Tender opening 0 days Fri 17/05/19  Fri 17/05/19 YFULT
o X Contractor 0 days Thu 30/05/19 Thu 30/05/19
appointment
e Contractor 15 days Fri 31/05/19 Thu 20/06/19
mobilisation
e Communication 1 day? Fri 14/06/19 Fri 14/06/19
with neighbours
e Contractor set up 1 day? Fri 21/06/19 Fri 21/06/19 F
on site l
e Enablement works 50 days Mon 24/06/19 Fri 30/08/19
- Sports Hall & 593 days? Mon 08/04/19 Wed 14/07/21
Teaching Block
5 BREEAM assesmen 35 days? Mon 08/04/19 Fri 24/05/19
5 Planning 65 days? Mon 17/06/19 Fri 13/09/19 )
application
5 Completion of 60 days? Mon 08/04/19 Fri 28/06/19 -
Employer
Requirements
- Sign off ER with 10 days Mon 01/07/19 Fri 12/07/19 —
CCHS staff
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Task Task Name Duration Start Finish 19 | May '19 | Jun'19 Jul 19 | Aug '19 | Sep'19 | Oct 19 | Nov '19 | Dec'19 ' Jan 20 | Feb 20
Mode osl15[22129106113120127103l10[17124\01losl1512v2129105l12l19[26102[09116[23[30107[14121[28[04111[18125[02[09116[23130[06[13[20[27103[10
- Issuance of tender 0 days Fri 26/07/19  Fri 26/07/19 26/07
documents 1
B Tender process 30 days Mon 29/07/19 Fri 06/09/19 i
B Tender analysis 15 days Mon 09/09/19 Fri 27/09/19
and contractor
selection
7 Contractor 48 days? Mon 30/09/19 Wed 04/12/19 -
detailed design /
discharge planning
conditions
. Contractor on site 80 wks? Thu 02/01/20 Wed 14/07/21 [
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